
Create Raving Fans

Building Relationships 
to Build the Business



Who Is Chick-fil-A?



Mission -Objective

Market -Segment

Message -Value Proposition

Media -Voice

Money -Price

Measure -Metrics

6 Môs of Marketing



ÅCreate a mutually 
beneficial exchange 
between a company and 
its customers

ÅSustain it in a dynamic and 
competitive marketplace

The Role of Marketing



What does it 

take to win?

Sustainable Growth 
Strategy



Sustainable Growth Strategy

ÅOfficial Corporate Strategy

ÅDistinctive Competence 

ÅBasis of Competitive 
Advantage

ÅStrategic Action



Official Corporate Strategy

Create Raving Fans

ñBuild Relationships to 
Build the Businessò



What is a Raving Fan?

ïComes more often

ïPays full price

ïTells other people 
about you




