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Mentoring

Marketing Matters
Seeking Sponsors, Mentors, and Women Business Owners
About this Program
Marketing Matters is a mentoring program of the Jacksonville Women’s Business Center. The program links an existing woman business owner to a two-member mentoring team of marketing and public relations professionals. Over a six-month period, mentors guide her through the process of developing and implementing marketing strategies unique to her business. Applicants must own 50% of the company, or greater, and actively manage it, be in business for a minimum of six months and have minimum annual revenues of $25,000.
Why Women Business Owners Participate

Existing women business owners participate in Marketing Matters to gain valuable insight and access to expertise. Participants discover what marketing is, and what it isn’t, the basic elements of a marketing plan, strategies and tactics to implement stated objectives and how to track responses and measure effectiveness. The benefits of this mentoring experience include:

· Learning the primary functions of a company, including marketing and innovation.

· Understanding that profit is the reward for serving customers well.

· Seeing the whole business from the point of view of the customer.

· Creating a marketing approach for their business

How it Works

Once accepted, the woman business owner is assigned to a two-member, volunteer mentoring team representing the marketing and public relations professions. Mentors are selected from a local pool of consultants, agencies and practitioners and matched to the needs of the each woman business owner. After the initial orientation, mentoring teams meet once a month over a six-month period. Mentors will assess the woman business owner’s situation, introduce marketing concepts, and show her how to apply what she’s learned to her business.
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Woman Business Owner Commitment
· Complete and submit the application 
· Attend the Orientation Session 

· Participate in two-hour monthly mentoring meetings 
· Openly discuss business concerns and complete assignments

· Invest a total enrollment cost of $375
(partial scholarships and payment plans available)
· Celebrate accomplishments at a Graduation Reception

Contact Us: Pat Blanchard, Director: 904.366.6640 or pat.blanchard@myjaxchamber.com
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Mentor Responsibilities


Complete the Volunteer Form (no charge)


Be listed as a mentor 


Attend the Orientation Session


Participate in two-hour, monthly mentoring meetings 


Monitor and report your mentee’s progress


Celebrate at a Graduation Reception














[image: image4.jpg]@ e Centg‘BaIﬂ(“

www.alcereative.com Centered On Small Business

g) Media Sponsors
QY soternon com Business | Gt e

'gatheri ng RED HAWK WILDER Journal 690 AM + 106.5 FM

strategies 904-880-8877



[image: image5.wmf]The Jacksonville Women’s Business Center is a program of the Jacksonville Regional Chamber of Commerce Foundation, a 501(c)(3) organization. Jacksonville Women's Business Center is partially funded by the U.S. Small Business Administration's Office of Women's Business Ownership (OWBO).  SBA's cooperation does not constitute or imply its endorsement of any opinions, products or services. Reasonable arrangements for person with disabilities will be made if requested at least two weeks in advance.  All SBA programs are extended to the public on a nondiscriminatory basis.

